Georgia Emergency COVID-19 Response Project             
QUARTERLY REPORT   
PERIOD JULY-SEPTEMBER 2020                                                                                                                                                                                                                           

BASIC INFORMATION:
This report covers period from July through September, 2020 however since this is the first progress report, some activities from previous quarter are also listed. 


	Project ID
	P173911 

	Loan Signature Date
	01-May-2020

	Reporting date
	15-Oct- 2020

	Project Name
	Georgia Emergency COVID-19 Response Project             


	Loan Effectiveness Date 
	28-May- 2020

	Expected Project Closing Date
	30- Apr - 2022            

	Implementation Agency 
	Ministry of Internally Displaced Persons from the Occupied Territories, Labor, Health and Social Affairs, through the Project Implementation Unit






PROJECT COMPONENTS: 

COMPONENT 1. Emergency covid-19 response, 71.85 USD

Subcomponent 1.1: Case Detection and Confirmation - helps strengthening public health laboratories and epidemiological capacity for early detection and confirmation of cases. It will support the strengthening of disease surveillance systems and the capacity of the selected public health laboratories to confirm cases by financing medical supplies and equipment: PPE and hygiene materials, COVID-19 test kits, laboratory reagents, polymerase chain reaction equipment, and specimen transport kits. 

Subcomponent 1.2: Health System Strengthening for Case Management - aims to contribute to the strengthening of health system preparedness, improve the quality of medical care provided to COVID-19 patients, and minimize the risks for health personnel and patients. This subcomponent finances PPE and hygiene materials for health workers and other staff who may be at high risk of exposure to COVID-19 at public and private facilities, including individuals working in quarantine facilities and border posts. 



COMPONENT 2. Enabling health measures to contain the covid-19 outbreak through temporary income support for poor households and vulnerable individuals, 107.85 USD

Component 2 complements the support provided under Component 1 by introducing mitigation measures in the form of financial support for poor and vulnerable households to enable them to comply with social distancing and COVID-19 containment measures and lockdown orders. 

Subcomponent 2.1: Cash Transfers to Poor and Vulnerable Households  
This subcomponent will assist households that are negatively affected by the health measures adopted to contain the outbreak and the resulting economic downturn by supporting: (a) the scale-up of the TSA program for extremely poor households; (b) a new temporary cash benefit for vulnerable households; and (c) a top-up benefit for households with more than three children. 

By design, the TSA program targets extremely poor households based on a proxy means test (PMT) scoring formula that is partially shock responsive. 

Subcomponent 2.2: Temporary Unemployment Assistance for Individuals who Lose their Job because of the COVID-19 Outbreak 

This subcomponent finances temporary unemployment assistance benefit for private sector formal wage workers. The temporary unemployment assistance benefit will consist of a flat benefit of 200 GEL per month provided to formal wage workers in private companies who are laid off as a result of COVID-related restrictions and the economic lockdown of nonessential businesses. 

This subcomponent will also support the introduction of a one-off benefit targeted to self-employed and informal workers who lost their job because of the economic downturn resulting from the measures adopted to contain the outbreak. The one-off benefit will be provided on demand through an online portal and SESA. Beneficiaries will be selected if they comply with the following criteria: (a) not having any source of declared income, as verified through the tax income payroll database of the Revenue Service; and (b) not being a beneficiary of public social assistance (including the TSA, the social pensions, and the temporary cash transfers supported by subcomponent 1). The one-off benefit amount will be around GEL 300 (around US$96). 

Funds allocated to Component 2 of the project will not be sufficient to address all the needs of vulnerable individuals in the country. Although it will be difficult to estimate financing needs precisely, given that the situation evolves by the day, the financial needs for social protection are expected to be large. The Government will likely use its own resources and funds from other development partners. State budgets will also be used to finance information campaigns to raise awareness about the new benefits supported by this component. 

COMPONENT 3. Project Management and Monitoring supports project implementation for the overall administration of the project, 0.30USD














OUTSTANDING ISSUES 
 
· Project Covenants were met (some of them with conditional status) 
· Global budget reimbursement manual 
· Stakeholder Engagement Plan, along with the GRM
· The Project Operation Manual
· Environmental and Social Management Framework (ESMF), along with the Labor management Procedures (LMP)
· Covenant on data protection

· The Project Work Plan has been developed (see annex #1)
· The project procurement plan has been updated (see annex #2)


SUMMERY OF THE HEALTH COMPONENT:

Under the Project Component 1. Emergency COVID-19 Response, with the two Subcomponents 1.1: Case Detection and Confirmation, and Subcomponent 1.2: Health System Strengthening for Case Management , the interventions aiming at  contributing to strengthening of health system preparedness, improving the quality of medical care provided to COVID-19 patients, and minimizing the risks for health personnel and patients, have been initiated and ongoing. Hence, health technical contribution and specialist’s advisory work have been provided to contribute toward:
· First of all, creating a strategic base and justification for purchasing a large package(s) of medical and other essential equipment and supplies, and 
· Further, to actively support all procurement in health priority areas, to ensure that the national health system and the key institutions are better prepared and capable for addressing evolving COVID-19 pandemic in the country.  
Under the health component, the plan was to support the MoILHSA to procure essential items and services needed to develop further capacities of national public health institutions, diagnostic labs’ network, hospital sector, primary health care settings, emergency care and response agency and facilities, and the health regulatory bodies. The procurement intended to ensure Georgia’s effective response on COVID-19 containing the spread of pandemic following impressive first stage measures implemented in the beginning of crisis in the first half of 2020. 

Since the starting date 16 June 2020, the PIU has been active in supporting the MoILHSA to lead the response and find technically sound solutions to various strategic needs, in consultations with NCDC&PH and other key partner agencies – Emergency Situations Coordination and Urgent Assistance Center, Regulation Agency for Medical and Pharmaceutical Activities. In this context, the Unit has also been instrumental in upholding the Ministry’s collaboration with relevant development partners, both national and international, including UN Agencies (UNDP and UNICEF, also WHO), and prominent locally based international health policy think-tank. In above collaborative manner, the Ministry has been defining the package of essential items to procure, and the list of directly benefitting institutions. Among them: strategically important players in the hospital sector and front line responders in PHC settings, also, the agencies leading the emergency operations on the ground and assuring quality of services rendered and diagnostics and other supplies provided.

In this respect, in initial 3 months period of project / inception (16Jun-30 Sept 2020), the PIU proceeded with initiation, preparing and processing the following essential packages of equipment and supplies to respond on COVID-19 emergencies in key defined areas:

· Over 1,800,000 PCR and rapid test systems, and lab equipment, costing approximately US$18 mln, have been supplied, to support the strengthening of disease surveillance systems and the capacity of the selected public health laboratories to confirm cases of COVID-19 
In close working relationship with leadership and key technical and operational personnel of the NCDC&PH and the Lugar Lab, special review meetings (on monthly basis) organized and conducted with active participation of key authorities – the Director of the Centres and the First Deputy Minister. This active interaction has allowed to contribute to analyzing dynamics and methodologies and protocols of diagnosis and testing on COVID-19, also coming up with prognosis and immediate needs to ensure quality supplies made available via the PIU-led procurement to ensure smooth running of COVID-19 testing and diagnosis further. 

Throughout this process, WHO and US, also EU pre-qualified PCR and Rapid Ag & Ab testing systems have been procured to supply key strategic areas of testing and screening the populations most at risk of contracting and spreading the disease. In this light, active steps have been taken toward checking the market for any new reliable vendors possibly supplying innovative PCR and /or anti-gene and anti-body rapid tests to detect the COVID-19. 

The same time, regular review of health technical intelligence and research and knowledge emerging around the new COVID-19 diagnostics worldwide helped to support enhancing existing partnerships with suppliers that proved to be capable for rendering quality materials. In some instances, this practice has also allowed expediting the process of additional shipments based on existing contractual arrangements, to accelerate testing programmes among the risk groups effectively implemented throughout the country up to mid-September. 

Importantly, on the request from the Director of the NCDC Prof. Amiran Gamkrelidze, special meeting was conducted with the Centres’ focal point to possibly progress on innovative projections towards initiating of PCR assay production facility within Georgia’s response on COVID-19 (July 2020). Nevertheless, other strategic needs have taken the lead over this relatively small (in financial figures) but strategically important innovation, and currently, the draft of the Centres’ projections is still under development to probably reach the PIU at any relevant moment in the future and continue the consultations. 

· Purchase of PPE (Personal Protective Equipment) supplies via BFP (Bank Facilitated Procurement) and request for quotation to spend in total  US$5mln is ongoing. 
Active working relationships and consultations with the Ministry’s Administration, and the main beneficiary agency, also with distributing authority of the related supplies, the Emergency Situations Coordination and Urgent Assistance Center, allowed the PIU to take effective measures to help the partners in monitoring the balance of vitally important supplies of the PPE available. Eventually, the needs to guarantee strategic provisions further have been defined and relevant requests submitted to the PIU through the Ministry’s responsible bodies, creating the basis for effective procurement of vital PPEs via the BFPs mainly. 

Needless to reiterate, that procurement of PPEs is another strategically key area of the health procurement under this project, as protection of health care workforce and prevention of spreading infection among and to and from health personnel is paramount for confronting the pandemic in the country. Needs of other staff, possibly at high risk of exposure to COVID-19 at public and private facilities, including individuals working in quarantine facilities and border posts is a priority, too. 
Importantly, required standard of the quality of PPE supplies purchased is closely controlled and ensured against WHO guiding documents (ref. https://www.who.int/emergencies/diseases/novel-coronavirus-2019/technical-guidance ).

· Over US$6mln package of vitally important equipment for key hospital level institutions playing crucial role in the response has been prepared to procure through UNOPS LTAs (Long-term Agreements), and over US$5mln more will be spent in coming months to guarantee adequate preparedness for COVID-19 patients care and treatment further.

Several public hospitals playing crucial role in the response have been prioritized under the Project, to support with procurement of essential equipment.  Among them, - Republican Hospitals in Rukhi (in the region, bordering with occupied territories in Abkhazia) and Batumi (Adjara), also, Tbilisi Infectious Diseases Hospital (AIDS Centre), and the Regional Health Care Centre in Kutaisi and the regional hospital in Sachkhere (West Georgia).  

To have the target hospitals operational for admitting COVID-19 patients and providing quality care according to most-up-to-date international and national standards, the project intends to support the procurement of essential equipment and supplies, including items for intensive care units (ICU), and other essential equipment for non-critical care wards and operating rooms. In addition, at Kutaisi regional ChKhobadze Health Care Centre minor repairs, such as remodelling ICUs and increasing the availability of isolation rooms, is being conducted, to improve service delivery standard and quality.  

Technical specifications of requested hospital equipment was developed in close collaboration with respective partners and consultations with health policy department of the Ministry. Eventually, negotiations with UNOPS Regional HQ and Georgia Office representatives was conducted, to ensure effective use of relevant procurement practice and cooperation both locally and internationally, and ensure effective procurement of the quality equipment via their LTAs in coming weeks. 

The rest of the package of required equipment has been under development to procure through other relevant procurement channels – via the RFQs and Tenders. Nevertheless, some direct procurement from exclusively available reliable vendors might be needed to prioritize in some cases, to meet the most urgent needs of key hospital establishments while responding on evolving pandemic in the country. 

· Significant efforts have been made and procurement initiated to bring the technical capacities of the “Emergency Situations Coordination and Urgent Assistance Center” to more advanced level via strategically important supplies for better equipment, transport base, communications and radio systems, and other relevant supplies. The Tenders and Direct Contracting is ongoing. Over US$8mln planned to spend with this strategic purpose.

The Emergency Situations Coordination and Urgent Assistance Center is a crucially important institution in Georgia health system to support and strengthen under the project, through procuring essential package of equipment to supply with strategically important supplies. In inception phase, the procurement upgraded transport base - B and C-type vehicles tenders, and technical specifications for also purchasing Motorcycle Ambulance units has been ongoing. Most recently, the package for direct procurement of modern communication and radio systems enabling smooth operations in both urban and remote rural areas has been under development. 

Repairs of the building and physical structure of Kutaisi sub-Office of the Centre has been also prioritized to keep in pipeline, not operationalized yet. 

· Innovative IT solutions applied in priority areas of epidemic control have been considered under the Project and technical justification for added value in terms of health outcomes have been developed. 
Namely, the project for upgrading and continuous support for functioning the Government’s Stop COVID-19 application to trace the new diagnosed cases and control spread of the disease was discussed with the partners in the Ministry and Internationally. 
In addition, development of a specific electronic application enabling technology for effective management of COVID-19 related data to facilitate quarantined persons’ transition to self-isolation, if appropriate, was initiated end of August / early September. 
Supporting these IT solutions do not entail high costs, but clearly, these are the highlights of the Project. 

· Emergency procurement of the vital package of essential equipment and furniture for the 100 strategic PHC facilities to strengthen the frontline of the response made possible under the Project via the Bank’s direct procurement modality, that costed almost 400,000 US$;
The PIU was well positioned to proceed with procurement of initial package(s) of equipment for strategically important selected 100 PHC facilities playing vital role in ongoing accelerated response of Georgia to the COVID-19 pandemic. – Totally, over 400 PHC facilities are being considered to be equipped with basic modern equipment to ensure strong first response and universal access to quality essential services at a primary level, via the state programme to strengthen the PHC facilities. In this respect, the WB’s contribution to urgently procure the essential package for front line 100 facilities has been paramount. 
Innovative Tele-Medicine pilot project to establish integrated model of quality care provided in PHC settings also envisaged to implement with support from this project, - close consultations with policy and technical partners have been conducted at highest Ministerial level, but initiation has been delayed against other burning needs to be addressed via the vital much appreciated support from the PIU.

· Development of the national COVID-19 crisis management strategic plan has been supported under the TA element of the Project
The PIU has been instrumental and technically sound while facilitating the process of development of the plan of management crisis related to the COVID-19, - it closely supported the focal point the First Deputy Minister and the two Consultants hired in close consultations with the leadership of the NCDC&PH. 
Initial and Advanced working drafts of the action plan for health sector in COVID-19 crisis was presented in the two consecutive inclusive partners meeting conducted at the NCDC in July and August, with leadership by First DM Dr. Gabunia and the Director Prof. Gamkrelidze.
Essential data and documents to progress on the plan has been facilitated with the PIU’s contribution, and finalization has been remarkable with sound peer-review conducted under the leadership of the Ministry and the NCDC&PH. 
The Plan is already presenting effective instruments to manage the process around new wave of the pandemic still evolving. 

Importantly, since late August, the PIU has been actively engaged in supporting the Ministry in realizing Georgia’s commitment to participating in the Global COVAX facility for the COVID-19 vaccine in the hopefully near future. – The Bank’s financial support in this process remains an open issue, however, the PIU’s engagement creates adequate technical base to support further the Ministry and the Country under the Project. 















PROJECT PROCUREMENT MANAGEMENT

Since the beginning of the project 27 contracts were signed, out of which, 7 contract has been signed under the component III and rest 23 under component 1. During the reporting period one contract has been signed under the category three, however 6 contracts were signed before the reporting period in June 2020. 

Contracts signed under component III: PIU set up 

	Activity Reference No. / Description:
	Type of procurement 
	Consultant  name 
	Contract  N
	 signed dated 
	Duration month/day  
	Actual Total Price per Line item 
(Col. 7+8)

	 
	 
	 
	 
	 
	 
	 

	Project Management
	Direct 
	Nino Kvernadze 
	Covid19/CS/INDV-01
	16.06.2020
	16.06.2021
	$36,000.00

	Environmental Standards Consultant 
	Direct 
	Giorgi Kobaladze 
	Covid19/CS/INDV-06
	16.06.2020
	110 working days 
	$19,200.00

	Financial manager 
	Direct 
	Natalie Godziashvili 
	Covid19/CS/INDV-02
	24.06.2020
	24.06.2021
	$30,000.00

	Social Standards Specialist/Consultant
	Direct 
	Nino Patarashvili
	Covid19/CS/INDV-05
	25.06.2020
	150 working days
	$19,200.00

	Health specialist
	Direct 
	Lia Tavadze 
	Covid19/CS/INDV-04 
	16.06.2020
	16.06.2021
	$30,000.00

	Procurement specialist
	Direct 
	Nino Gvenetadze 
	Covid19/CS/INDV-03
	16.06.2020
	16.06.2021
	$26,400.00

	Interpreter
	Direct 
	lela Dzidziguri 
	Covid19/CS/INDV-07
	27.07.2020
	3 working month 
	$1,000.00




Procurement activities under component I.

1.1. Two consultancy service contracts were signed, for development of post crisis plan:

	Component 1. Emergency COVID-19 Response          
	Activity Reference No. / Description:
	Type of procurement 
	Consultant  name 
	Contract  N
	 signed dated 
	Delivery Date as defined by Incoterms
	Actual Total Price per Line item 
(Col. 7+8)

	 
	 
	 
	 
	 
	 
	 
	 

	COVID19/CS/CDS-02 / Technical Assistance for post crises COVID-19 strategy for Health Sector - Assistant Consultant
	Consultant Services
	Direct 
	Tinatin Manjavidze
	COVID19/CS/CDS-02 / 
	02.07.2020
	     25 working days 
	 $               6,250.00 

	COVID19/CS/CDS-01 / Technical Assistance for post-crises COVID-19 strategy for Health Sector - Lead Consultant
	Consultant Services
	Direct 
	Natia Skhvitaridze
	COVID19/CS/CDS-01 / 
	02.07.2020
	     25 working days 
	 $              3,125.00 




1.2 Contracts signed during the reporting period:

	Component 1.Emergency COVID-19 Response
	Activity Reference No. / Description:
	Type of procurement 
	Singed contract/Suppliers Name 
	Contract  
	Contract signed dated 
	Actual Total Price per Line item 
(Col. 7+8)

	
	
	
	
	
	
	

	         1 
	Goggles, protective
	Direct 
	Commander Health Supply 
	Commander -001
	10.07.2020
	$179,820.00

	         2
	COVID19/G/DC-09 / Procurement of Qiagen RNA Mini Kit
	Direct 
	Prima Medi LTD 
	COVID19/G/DC-09 
	01.07.2020
	$338,708.00

	         3
	Thermos Scientifics COVID-19 tests
	Direct 
	ABM LTD 
	COVID19/G/DC-10
	01.07.2020
	$5,685,100.00

	         4
	Standard COVID-19 AG Test
	Direct 
	SD BIOSENSOR
	COVID19/G/DC-13
	03.08.2020
	$918,750.00

	         5 
	Xpert Xpress SARS-CoV-2 kit/10 tests
	Direct 
	UNICEF
	COVID19/G/UN-01  
	03.07.2020
	$478,240.40

	         6
	Nucleic Acid Diagnostic Kit   124 test
	Direct 
	SANSURE BIOTECH INC
	COVID19GDC-14  
	 22.07.2020
	$4,200,000.00

	       7
	GeneMATRIX Viral RNA/DNA
Purification Kit (100 detection
	Direct 
	Bio Medi  LLC
	COVID19GDC-16 
	20.08.2020
	$356,000.00

	       8 
	COVID19/G/DC-08 / Procurement of In Vitro Diagnostic Medical Device (cobas)
	Direct 
	Roche Diagnostics Turkey A.Ş. 
	COVID19/G/DC - 08 
	02.09.2020 
	$493,980.00

	       9
	MATRIX Viral RNA/DNA
Purification Kit 
	Direct 
	Prima Medi LTD 
	COVID19/G/DC-15/
	07.09.2020
	   1 600 000 GEL

	       10
	Furniture for Primary Healthcare Facilities
	Direct 
	LLC Geo +  
	COVID19/G/DC-22
	16.09.2020
	$60,000.00

	       11
	Omni Gene oral  from microbial DNA and RNA
	Direct 
	DNA Genetic 
	COVID19/G/DC-18  September 29, 2020
	18.09.2020
	$363,000.00

	       12
	AG/AB rapid tests 
	Direct 
	Biosensor 
	COVID19/G/DC-20  September 16, 2020
	20.09.2020
	$2,068,500.00

	       13
	15 motor Motor Vehicles for Infectious Control Monitoring Center
	RFQ 
	JV LLC KIA motors Georgia and LLC GI TI Motors
	 COVID19/G/RFQ-04
	30.09.2020
	$379,240.00

	       14 
	 Equipment for Primary Healthcare Facilities
	Direct 
	Tbilisi medic
	COVID19/G/DC-23/ 
	28.09.2020
	$328,020.00

	 
	 
	 
	 
	 
	 
	 



1.3 Before the establishment of PIU four contract were signed by the Ministry under the World Banks’s monitoring and support. 

	Component 1.Emergency COVID-19 Response
	Activity Reference No. / Description:
	Type of procurement 
	Singed contract/Suppliers Name 
	Contract  
	Contract signed dated 
	Actual Total Price per Line item 
(Col. 7+8)

	
	
	
	
	
	
	

	         1
	COVID19/G/DC-02 / Procurement of Critical Care Ventilators and Related Services
	Direct 
	MTECH  LLC 
	COVID19/G/DC-02 
	21.05.2020
	$403,437.60

	         2
	 Rapid COVID-19 Test Cassette
	Direct 
	JV Biogene LTD and Green Lab LTD
	COVID19/G/DC-01
	17.05.2020
	$1,024,400.00

	         3
	Procurement of Standard COVID-19 Antigen Tests 
	Direct 
	SD BIOSENSOR
	COVID19/G/DC-04 
	18.06.2020
	$612,200.00

	       4
	/ Procurement of Mobile Emergency Ventilators and Related Services
	Direct 
	MDS LTD
	COVID19/G/DC-03 
	20.05.2020
	$313,476.00









PLANNED PROCUREMENT AND PENDING ACTIVITIES UNDER COMPONENT I.


a. Procurement of PPEs under BFP facility will be made during October, 2020
b. Contract signature of Second hand good (CT scanner) will be completed in October
c. Procurement of 33 units of Minibus-B-type Ambulances and 5 units of Minibus-C-type Ambulances - COVID19/G/RFB-01 is under evaluation. 
d. Direct Procurement of 150 000 COBAS 6800/8800 SARS-COV-2 tests from the local supplier Mirco Ltd, the representative of Roche Diagnostics Turkey A.Ş – contract will be signed till the end of the October. 
e. Direct procurement of the consultancy service to Develop Covid-19 Self Isolation and Quarantine IT Platform with Georgian Company, LLC Business Process Management Group as sole provider; TOR is under the WB review  
f. Direct procurement of the consultancy service on StopCovid Mobile Application For Georgia with Austrian company Grabner & Gretzmacher MDL GmbH as sole provider – no objection has been obtained from the bank and new activated has been added to the STEP.  
g. Agreement for Delivery of Outputs, the Direct procurement of hospital equipment with the UNOPS will be signed in October. 
h. Direct procurement of goods PCR tests for Procleix Panther System for Automated NAT (Grifols) device with Local supplier “Lux med” Ltd, which is the exclusive representative of Grifols in Georgia – is under the negotiation. 
i. Request for quotation for 400 000 Sample collection tubes with VTM 2-3 ml and two plastic swab applicators. The tender documentation is under the Bank’s review. 
j. Request for quotation for Personal Protective Equipment - The tender documentation is under the World Bank’s review;
k. Direct procurement of the goods - DIMETRA TETRA system with Motorola Solutions – offer has been sent to the supplier. 
l. Request for quotation to Supply and Install Server Infrastructure for LEPL Emergency Situation Coordination and Urgent Assistance Center – tender documentation is under the review of the Tender committee. 
m. Request for quotation for Supply and Installation of Network Infrastructure; tender documentation is under the review of the Tender committee.
n. Request for quotation of health supplies for LEPL Emergency Situation Coordination and Urgent Assistance Center 
o. Procurement of consulting services for redesign and supervision of minor repairs under component  

ADDITIONAL EMERGENCY PROCUREMENT ITEMS:  (a) automobiles (b) dialysis (c) computers (d) plasmapheresis (e) headphones (f) laboratory supplies is under discussion at PIU and will be coordinated with the bank soon. 














FINANCIAL MANAGEMENT 
· [bookmark: _Toc15378894]Disbursement status
Disbursement under project is made in accordance with disbursement conditions defined under the Loan Agreements 9113 (WB) and L0388A (AIIB) and in accordance with the WB’s Disbursement Guidelines for Investment Project Financing, dated February 2017. 2 Withdrawal Applications were submitted during the reporting period under the Loan L0388A (AIIB) and 2 WA-s under the Loan 9113 (WB). As of September 30, 2020 the amount disbursed under AIIB Loan is EUR 30,284,292.86, and amount disbursed under WB loan is EUR 28,238,951.77 (Source: Client Connection).

· [bookmark: _Toc15378895]Special account status
Two Designated Accounts were opened in the Treasury of the Ministry of Finance of Georgia. The advance allocation of Designated accounts as of September 30, 2020 are EUR 24,480,000.00 (Loan 9113 (WB)) and EUR 29,920,000. (L0388A (AIIB)).  
 
· [bookmark: _Toc15378896]Contract payments
Component one: payments under Contracts (excluding consulting services (CS)) within the reporting period are presented below:
Table: #3

	N
	 Supplier's Name 
	 WB Contract Number in CLIENT CONNECTION  
	 Currency and Total Amount of Original Contract  
	 Disbursed under the Contract as of September 30, 2020 (in original Currency) 
	 Committed as of September 30, 2020 (in original currency) 

	1
	JV Biogene LTD and GreenLab LTD
	COVID19/G/DC-01
	 USD  1,024,400.00 
	 USD    1,024,400.00 
	                               -   

	2
	MTECH LLC
	Covid19/G/DC-02
	 USD 403 437.6 & GEL 5000 
	 USD 403 437.6 & GEL 5000 
	                               -   

	3
	MDS LTD,
	COVID19/G/DC-03
	 USD     313,476.00 
	 USD            313,476.00 
	                               -   

	4
	SD BIOSENSOR
	COVID19/G/DC-04
	 USD     612,200.00 
	 USD            612,200.00 
	                               -   

	5
	United Nations Children's Fund (UNICEF)
	Agreement
	 USD     478,240.40 
	 USD            478,240.40 
	                               -   

	6
	Roche Diagnostics Turkey A.Ş.
	COVID19/G/DC-08
	 EUR     440,000.00 
	 EUR          44,000.00 
	 EUR         396,000.00 

	7
	Prima Medi LTD
	COVID19/G/DC-09
	 GEL       1,050,000.00 
	 GEL         1,050,000.00 
	                               -   

	8
	ABM Ltd
	COVID19/G/DC-10
	 USD  5,685,100.00 
	 USD    4,465,520.00 
	 USD      1,219,580.00 

	9
	SD BIOSENSOR
	COVID19/G/DC-13
	 USD     918,750.00 
	 USD            918,750.00 
	                               -   

	10
	SANSURE BIOTECH INC
	COVID19/G/DC-14
	 USD  4,200,000.00 
	 USD         4,200,000.00 
	                               -   

	11
	Prima Medi LTD
	COVID19/G/DC-15
	 GEL       1,600,000.00 
	 
	 GEL      1,600,000.00 

	12
	Bio Medi Ltd
	COVID19/G/DC-16
	 EUR     289,000.00 
	 EUR        119,200.00 
	 EUR         169,800.00 

	13
	SD BIOSENSOR
	COVID19/G/DC-21
	 USD  2,068,500.00 
	0
	 USD      2,068,500.00 

	14
	GEO+ Ltd
	COVID19/G/DC-22
	 GEL          184,470.00 
	 
	 GEL         184,470.00 

	15
	TBILISI MEDIC Ltd
	COVID19/G/DC-23
	 USD     328,020.00 
	 
	 USD         328,020.00 



No payments has been made from the Designated accounts within the reporting period, all payments were processed from the GoG funds and part of the expenditures have been already reimbursed by the WB and AIIB.  

Component Two:  No expenditures under Category 2 was paid or reimbursed within the reporting period.
· [bookmark: _Toc15378897]Status of Audits
The audit report for FY2020 will be submitted to Donors by June 30, 2021 
· [bookmark: _Toc15378898]Other financial management issues and next steps till the end of 2020:

· Completion revision of the documents under Category 2: 
Compensation package one, reimbursement of pilot disbursements: SSA – 10 mln GEL; SESA – 20 mln GEL  - by October 30, 2020
   Compensation package two (Revision of the documents, WB clearance, Reimbursement of the remaining expenditures under Category) – by November 15-30, 2020. 
Note: first and second package in total will be approximately 90% of the eligible social program costs. In November and December number of beneficiaries are decreasing and will be reimbursed on monthly basis. 
   Compensation package three – End of November and December, 2020 
-      Submission of the reimbursement type withdrawal application of the expenditures under Category 1 with the amount 3 mln USD (45% - WB; 55% - AIIB) – November 20, 2020

· Availability of funds under the Project Operation Costs will be requested, for the aim to improve project management and monitoring. 
















ENVIRONMENT AND SOCIAL MANAGEMENT


ESMF - Elaboration of ESMF went through a long process and procedures including communication with government authorities, sourcing and processing the data. The working  process included review and analysis of National and WB legal requirements and developing of relevant procedures for project activities to ensure compliance with both requirements, national and WB ESF and other relevant guidelines and best practices; planning and conducting of public consultation meetings, and several updates of the document. 
The official online public consultation meeting on ESMF was held on Aug 10, 2020. 

Following with the agreement with the WB, the ESMF both in English and Georgian was publicly available on MoILHSA web page for 10 days. The information on planned public consultation meeting was announced on MoILHSA Facebook official webpage. The documents have also been officially submitted to the different stakeholders involved in project implementation and their feedback received and incorporated in final draft of ESMF. 

The Final Draft of ESMF is submitted to the WB for approval. 

SEP - During the reporting period the initial SEP has been reviewed and updated. As Initial SEP was developed at a very early phase of the Project design, the working process included review and analysis of the National and WB legal requirements, suggested mechanisms for stakeholders engagement in the course of project implementation, consultations with the MoILHSA entities and stakeholders involved in the project, updating of information on project stakeholders and mechanisms for submitting and resolution of the grievances. Final draft of SEP was prepared and cleared by the WB, and after it has been disclosed at MoILHSA’s web page officially for public review and feedback.  

The online public consultation meeting on SEP was held on August 14, 2020. The documents have also been officially submitted to the different stakeholders involved in project implementation and their feedback received and incorporated in final draft of SEP. 

As of September 30, the Final SEP along with the minutes of public consultation meeting was submitted to the WB for approval. 

The continual contribution was given to the procurement events ensuring that goods and services under the RFP/RFQ comply to WHO, GIIP and WB environmental, health and safety standards. The procurement was included procurement of healthcare equipment, goods and supplies, emergency vehicles, hospital furniture and laboratory equipment.

There are minor repair works planned for LLC Regional Healthcare Center (RHC) and LEPL Medical Emergency Center under the project. Relevant documents has been submitted to the PIU for review. Number of side visits were made at RHC on in August and September. As a result , the initial environmental assessments report of the facilities has been prepared. 



Next Steps

· [bookmark: _GoBack]Finalization of ToR for supervision consultant
· Detailed description of  GRM 
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